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491 Old Santa Fe Trail * Lamy Building * Santa Fe, NM  87501

505. 827.7325 * 505.412.1183 * Fax: 827-7402

May 6, 2009
Dear potential grant applicant,
Thank you for your interest in the New Mexico Tourism Department’s Cooperative Marketing Grant Program (CoOp Program).  This year will prove to be another exciting year as we implement revisions that will allow us to continue to improve the effectiveness of the CoOp Program.  This letter will briefly describe the major modifications.
The first modification relates to the amount of funds that a Sole Entity is eligible to request. Four eligibility categories have been created based on each entity’s Total Marketing Budget. Please see the RFP to determine the request limit.  The purpose of creating the categories is to allow each entity to plan utilizing a dollar figure that may more accurately depict the true potential grant award they may receive with a successful application.  The categories were created utilizing prior year data including total marketing budgets, actual grant awards issued and other historical data.
The second modification relates to the Tourism Marketing Consortium (TMC) portion of the Program.  Members of a TMC plan differently than sole entities while creating their group marketing plan.  A separate application has been created specifically for Tourism Marketing Consortium applicants.  The application follows the similar structure of the Sole Entity application, but asks questions specifically directed to the Consortium and its members, including roles and responsibilities.  The Department strongly supports entities working together for the greater good to allow the grant funds to be used in the most effective way possible.  We realize this specialized planning takes additional effort; therefore the due date for TMC applications is June 24th.  This deadline is two weeks after the Sole Entity applications are due. 
The third modification relates to the date by which all grant funds must be expended by.  That date is May 31, 2010.  As a result the due date for requesting final reimbursement is June 10, 2010.  These due dates are approximately each one month earlier than in prior years.  These revisions are primarily due to internal administrative processing.  This new due date will allow the Department to determine if grant funds have been fully expended while allowing sufficient time to possibly reallocate any remaining funds to other grant holders.  

Each of these modifications, as well as others will be presented in detail at the CoOp Program workshops that will be offered during the month of June.  Please consider attending a workshop in your area; attendance is worth 5 points and is a valuable experience.
Thank you for your interest in promoting New Mexico as a visitor destination to the World and I look forward to seeing you at a workshop soon!  
Sincerely,
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Audrey Herrera, Program Manager

Cooperative Marketing Grant Program
